
How do you
measure
against the
6 Pillars of 
Productivity



Do you have the
right number of
labour hours to run
each store
effectively?

Resource imbalance drives
inefficiencies.



Misalignment risks lost sales
and poor experience.

Is your store
resource aligned
to daily workload
demand every
day?



Risk lies in the unknown &
unquantified.

Can you identify
where costs are
bleeding – and
understand why?



Inconsistency breeds
inefficiency. 

Do you have one
best practice for
every in-store
task?



Missed opportunities go
unmeasured.

Do you know your
real-time customer
insights – age,
gender, and
shopping
missions?



Managers lack critical
insights to drive a
customer-first culture.

Do you measure
your shopper
experience – by
store and trading
hour?



If you answered no,
then contacting 

could be the most
positive step you
make today.

swlgroup.com

+44(0)1527 895 020

Retail
Productivity
Experts

info@swlgroup.com


